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TO: Whom It May Concern

FROM: Byron D. Waid, County Administrator
RE: County Commission Work Session
DATE: April 1, 2026

The Tuscaloosa County Commission will conduct a work session at 8:30 a.m. before the
regularly scheduled County Commission meeting on Wednesday, April 1, 2026 in the
Commission Conference Room (large) on the Ground Floor of the Tuscaloosa County
Courthouse. The purpose of the work session will be to review and discuss personnel

policy updates.
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Byron D. Waid
County Administrator
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