TUSCALOOSA COUNTY COMMISSION MEETING AGENDA
December 17, 2025

1. Pledge of Allegiance
. Call to Order
3. Approval of Minutes

N

4. Byron Waid, County Administrator
A. Request a Resolution Supporting Other Local Acts
B. 2026 Holiday Schedule

5. Chris Cunningham, Assistant County Administrator
A. Combining Ward 1 Whitson Place Church of Christ into Ward 2 Windam Springs
B. Move Ward 12 Polling Place from Lakeview Baptist Church to the Tingle Center
C. Minor Voting Ward Boundary Adjustments
D. Request for Approval to Purchase 8 Additional Poll Books from ES&S

6. Scott Anders, County Engineer
A. Preliminary Subdivision to be Presented to the Commission for Approval:
1. Longleaf Subdivision Phase Four, District |
2. David Williams Subdivision, District | — Waiver Requested
B. Preliminary Subdivision to be presented to the Commission for Review:
1. Cabiness Subdivision No. 1, District Il
2. Resurvey of Lot 2-4 Mountainbrook, District IV

7. Lauren Benson, Grants Administrator
A. ARPA #5084: IAA County Service Delivery Upgrade — Time Extension Amendment
B. ARPA #5026: Culver Road Sewer — Sentell Contract Amendment (District IV Unrestricted
ARPA Funds)

8. April Hoffman, Chief Financial Officer
A. Warrants approval for November 2025

9. Sheriff Ron Abernathy, Tuscaloosa County Sheriff
A. Towing Policy

10.Robert Spence, County Attorney

A. Approve condemnation proceedings:

1. 4089 Malone Rd., District |

9917 Mustang Dr., District |
9825 Mustang Dr., District |
9995 Mustang Dr., District |
13121 Highway 216, District Il
1425 Cedar Dr., District Il

ounskWN



https://www.google.com/maps/place/33%C2%B021'02.1%22N+87%C2%B028'16.1%22W/@33.350584,-87.471139,17z/data=!3m1!4b1!4m4!3m3!8m2!3d33.350584!4d-87.471139?entry=ttu&g_ep=EgoyMDI1MTIwOS4wIKXMDSoKLDEwMDc5MjA3MUgBUAM%3D
https://www.google.com/maps/search/33.548394,+-87.515838?entry=tts&g_ep=EgoyMDI1MTExNy4wIPu8ASoASAFQAw%3D%3D&skid=9833c7d4-bff2-4225-bc38-c473272a7f4a
https://www.google.com/maps/search/33.156210,+-87.319123?entry=tts&g_ep=EgoyMDI1MTIwOS4wIPu8ASoASAFQAw%3D%3D&skid=a8de3b08-b7fd-4c17-a6c5-aad8c0fe7f64
https://www.google.com/maps/place/33%C2%B005'51.8%22N+87%C2%B042'23.5%22W/@33.097731,-87.706536,17z/data=!3m1!4b1!4m4!3m3!8m2!3d33.097731!4d-87.706536?entry=ttu&g_ep=EgoyMDI1MTIwOS4wIKXMDSoKLDEwMDc5MjA3MUgBUAM%3D
https://www.google.com/maps/place/4089+Malone+Rd,+Northport,+AL+35473/@33.2822692,-87.6001708,794m/data=!3m2!1e3!4b1!4m6!3m5!1s0x88861c5fbf188af5:0xed6300530f9505c3!8m2!3d33.2822692!4d-87.5975959!16s%2Fg%2F11c14fljv8?entry=ttu&g_ep=EgoyMDI1MTIwOS4wIKXMDSoKLDEwMDc5MjA3M0gBUAM%3D
https://www.google.com/maps/place/9917+Mustang+Dr,+Northport,+AL+35473/@33.288337,-87.597932,794m/data=!3m2!1e3!4b1!4m6!3m5!1s0x88861c5c5cdbf395:0xa50c96916687d305!8m2!3d33.288337!4d-87.5953571!16s%2Fg%2F11crxhs_y9?entry=ttu&g_ep=EgoyMDI1MTIwOS4wIKXMDSoKLDEwMDc5MjA3M0gBUAM%3D
https://www.google.com/maps/place/9825+Mustang+Dr,+Northport,+AL+35473/@33.2880168,-87.5978452,794m/data=!3m2!1e3!4b1!4m6!3m5!1s0x88861c5c426c5077:0xb603eb6cbd48d914!8m2!3d33.2880168!4d-87.5952703!16s%2Fg%2F11c5jc19tj?entry=ttu&g_ep=EgoyMDI1MTIwOS4wIKXMDSoKLDEwMDc5MjA3M0gBUAM%3D
mailto:google.com/maps/place/9995+Mustang+Dr,+Northport,+AL+35473/@33.2880168,-87.5978452,794m/data=!3m1!1e3!4m6!3m5!1s0x88861c5c5f0dbd69:0xc88c811c473509f3!8m2!3d33.2888638!4d-87.5953957!16s%2Fg%2F11c11t2nvk?entry=ttu&g_ep=EgoyMDI1MTIwOS4wIKXMDSoKLDEwMDc5MjA3M0gBUAM%3D
https://www.google.com/maps/place/13121+AL-216,+Cottondale,+AL+35453/@33.2327622,-87.4224201,794m/data=!3m2!1e3!4b1!4m6!3m5!1s0x8888a57fe5ddbe29:0xf116b3939a05a75e!8m2!3d33.2327622!4d-87.4198452!16s%2Fg%2F11c2361s3t?entry=ttu&g_ep=EgoyMDI1MTIwOS4wIKXMDSoKLDEwMDc5MjA3M0gBUAM%3D
https://www.google.com/maps/place/1425+Cedar+Dr,+Cottondale,+AL+35453/@33.1962744,-87.4355276,795m/data=!3m2!1e3!4b1!4m6!3m5!1s0x8888af1af9355057:0xfb0004de0e2e7d1b!8m2!3d33.1962744!4d-87.4329527!16s%2Fg%2F11cpfxpmk6?entry=ttu&g_ep=EgoyMDI1MTIwOS4wIKXMDSoKLDEwMDc5MjA3M0gBUAM%3D
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B. Resolution Authorizing Demolition:
1. 1212 44" Ave NE., District Il
2. 4227 12% St. NE., District Il
3. 3825 12t St. NE., District Il
4. 1021 38™ Ave. NE., District I
5. 5704 14" Ave. E., District IV
C. Resolution Cost of Demolition and Remove from list:
1. 14180 Sugar Loop Road, Fosters, AL — District IV
D. Vacation of Right of Way
1. Vacation of a portion of Wesley Chapel Road

11. Jerry Carter
A. Juvenile Crime Issues

12. Commissioner Stan Acker — District |
A. Be BRAVE against Bullying
B. Community Development
1. $25,000.00 to Northside High School for Construction Cost of New Tennis Courts
2. $5,000.00 to Northside High School for Program Support of the Golf Teams
3. $5,000.00 to Tuscaloosa County High School for Program Support of the Golf Teams

13. Commissioner Jerry Tingle — District Il

14. Commissioner Mark C. Nelson — District Il
A. $5,000.00 to Hillcrest High School to Support the Hillcrest Soccer Program

15. Commissioner Reginald Murray - District IV
A. Marquee Sign from Stewart Signs for Braughton Park - $25,932.75 from District IV
Community Block Grant Funds
B. Video Board for Sipsey Valley High Gym from Boost Signs from District IV Community Block
Grant Funds Donation of $20,000.00
C. Amend the General Fund Budget in the amount of $3,150,193.00 to award Alternate 1 at
$1,877,079.00 and Alternate 2 at $1,273,114.00 to the low bidder REV Construction

16. Public Comment
17. Adjournment

Agenda — December 17, 2025


https://www.google.com/maps/place/1212+44th+Ave+NE,+Tuscaloosa,+AL+35404/@33.2292675,-87.4821407,794m/data=!3m2!1e3!4b1!4m6!3m5!1s0x8888a8a1dd34cb67:0xa5d8a2077dec25d!8m2!3d33.2292675!4d-87.4795658!16s%2Fg%2F11c262s67b?entry=ttu&g_ep=EgoyMDI1MTIwOS4wIKXMDSoKLDEwMDc5MjA3M0gBUAM%3D
https://www.google.com/maps/place/4227+12th+St+NE,+Tuscaloosa,+AL+35404/@33.2286212,-87.4833523,794m/data=!3m2!1e3!4b1!4m6!3m5!1s0x8888a89f452ce211:0xc36000dec708079b!8m2!3d33.2286212!4d-87.4807774!16s%2Fg%2F11c1_gfj1l?entry=ttu&g_ep=EgoyMDI1MTIwOS4wIKXMDSoKLDEwMDc5MjA3M0gBUAM%3D
https://www.google.com/maps/place/3825+12th+St+NE,+Tuscaloosa,+AL+35404/@33.2291623,-87.4890909,794m/data=!3m2!1e3!4b1!4m6!3m5!1s0x8888a89c6ae5d1f7:0x84d2cc7b4d38cadf!8m2!3d33.2291623!4d-87.486516!16s%2Fg%2F11crqwqzxj?entry=ttu&g_ep=EgoyMDI1MTIwOS4wIKXMDSoKLDEwMDc5MjA3M0gBUAM%3D
https://www.google.com/maps/place/1021+38th+Ave+NE,+Tuscaloosa,+AL+35404/@33.2271544,-87.4894725,794m/data=!3m2!1e3!4b1!4m6!3m5!1s0x8888a89b9032c8c9:0x415a5179b3f76513!8m2!3d33.2271544!4d-87.4868976!16s%2Fg%2F11c1c26n_0?entry=ttu&g_ep=EgoyMDI1MTIwOS4wIKXMDSoKLDEwMDc5MjA3M0gBUAM%3D
https://www.google.com/maps/place/5704+14th+Ave+E,+Tuscaloosa,+AL+35405/@33.1553099,-87.5213034,795m/data=!3m2!1e3!4b1!4m6!3m5!1s0x8888a98d5ef7eeff:0xcddf92b36b3d5022!8m2!3d33.1553099!4d-87.5187285!16s%2Fg%2F11c155hvym?entry=ttu&g_ep=EgoyMDI1MTIwOS4wIKXMDSoKLDEwMDc5MjA3M0gBUAM%3D
https://www.google.com/maps/place/14180+Sugar+Loop+Rd,+Fosters,+AL+35463/@33.1150553,-87.6750746,795m/data=!3m2!1e3!4b1!4m6!3m5!1s0x88860645ddb0c6cd:0xaa77b8c36ad91b71!8m2!3d33.1150553!4d-87.6724997!16s%2Fg%2F11h8k_59xq?entry=ttu&g_ep=EgoyMDI1MTIwOS4wIKXMDSoKLDEwMDc5MjA3M0gBUAM%3D

