
TUSCALOOSA COUNTY COMMISSION MEETING AGENDA 
November 5, 2025 

 

 

1. Pledge of Allegiance 
2. Call to Order 
3. Approval of Minutes  

 
4. Byron Waid, County Administrator 

A. Request Executive Session to discuss Economic Development Projects, EDA Appointment, 
and Litigation 

B. Request consideration to adopt updated Personnel Policies 
C. Request Approval to Manage 69/82 Connector Road TCRIC Project 
D. Request the Commission Consider Granting an Additional Holiday on Friday December 26, 

2025 for all County Employees 
E. 2026 Severe Weather Preparedness Tax Holiday February 20-22, 2026 

 
5. Gary Cobb, Public Works Project Manager 

A. Preliminary Subdivision to be presented to the Commission for Approval: 
1. The Retreat at Northside, District 1 
2. Resurvey of Lot 15 Brown and Cleveland Survey of Caffee Junction Second Section – Wallace 

Addition of Vanderslice Road , District 2 
3. Holcomb Subdivision, District 3 

B. Preliminary Subdivision to be presented to the Commission for Review: 
1. Dunn’s Creek Subdivision, District 1 

2. Resurvey of Lot 1 Barbed Wire Estates 2, District 1 

3. Adams Resurvey of Lot 5, District 2 

C. Waiver of Subdivision Regulations to be presented to the Commission for Approval – City 

PJ: 

1. Resurvey of Lots 1-4 Borrow Pit Subdivision, District 1 

2. Resurvey of Lot 15, Block B, M. E. Clark Subdivision, District 2 

D. Request Approval of Funding Agreement between ALDOT and Tuscaloosa County related to 
storm debris cleanup from 3/14/2025 event - $57,746.18 reimbursed to Tuscaloosa County 

E. Request Approval to enter into an Agreement with MBUSI related to utilities necessary for 
traffic signal / turn lane project 
 

6. Robert Spence, County Attorney 
A. Approve condemnation proceedings: 

1. 6760 Carden Ln, District I 
2. 6770 Carden Ln, District I 
3. 11464 Maxwell Loop Rd, District III 
4. 15573 Romulus Rd, District IV 
5. 14894 Hwy 11 S, District IV  
6. 14900 Hwy 11 S, District IV  
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https://www.google.com/maps/place/6760+Carden+Ln,+Northport,+AL+35473/@33.2682321,-87.5805913,794m/data=!3m2!1e3!4b1!4m5!3m4!1s0x88861d1d248fca1f:0xf8b9c3507f903bc3!8m2!3d33.2682321!4d-87.5780164?entry=ttu&g_ep=EgoyMDI1MTAyOS4xIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/6770+Carden+Ln,+Northport,+AL+35473/@33.2683072,-87.5801403,794m/data=!3m2!1e3!4b1!4m6!3m5!1s0x88861d1d3a0b21bf:0xdf55547989fc734a!8m2!3d33.2683072!4d-87.5775654!16s%2Fg%2F11c1dfbckq?entry=ttu&g_ep=EgoyMDI1MTAyOS4xIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/11464+Maxwell+Loop+Rd,+Tuscaloosa,+AL+35405/@33.0839074,-87.5725449,911m/data=!3m2!1e3!4b1!4m6!3m5!1s0x8886005b5a46561d:0xee49a3c8cd2576bc!8m2!3d33.0839029!4d-87.56997!16s%2Fg%2F11skb3yzrt?entry=ttu&g_ep=EgoyMDI1MTAyOC4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/15573+Romulus+Rd,+Buhl,+AL+35446/@33.2073607,-87.7221488,909m/data=!3m2!1e3!4b1!4m6!3m5!1s0x88860fbdab0ab30b:0x74bb065992220688!8m2!3d33.2073562!4d-87.7195739!16s%2Fg%2F11fps3db3j?entry=ttu&g_ep=EgoyMDI1MTAyOC4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/14894+US-11,+Fosters,+AL+35463/@33.0556628,-87.7421666,911m/data=!3m2!1e3!4b1!4m6!3m5!1s0x8885e27efe2dc6f3:0xe45b44a9dbd8ae84!8m2!3d33.0556583!4d-87.7395917!16s%2Fg%2F11c5d331b_?entry=ttu&g_ep=EgoyMDI1MTAyOC4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/14900+US-11,+Fosters,+AL+35463/@33.0559563,-87.7422793,911m/data=!3m2!1e3!4b1!4m6!3m5!1s0x8885e27f0166b9f7:0x47b0efacb1960dd3!8m2!3d33.0559518!4d-87.7397044!16s%2Fg%2F11c2d34wjh?entry=ttu&g_ep=EgoyMDI1MTAyOC4wIKXMDSoASAFQAw%3D%3D
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7. 14362 Dry Creek Rd (911 list as 14374), District IV 
8. 14484 Dry Creek Rd, District IV 
9. 4910 21st St, District IV 

B. Resolution Authorizing Demolition: 
1. 3990 Malone Rd, District I 
2. 6520 Jenean St, District II 
3. 1021 38th Ave. NE, District II 
4. 4408 20th Street NE, District II 
5. 1605 Hilltop Lane, District II 
6. 1023 39th Ave. NE, District II 
7. 3808 Alabama Ave NE, District II 
8. 14781 Reed Creek Ln, District IV 

C. Remove from Public Nuisance/Demo list: 
1. 11874 Pate Rd, District IV 

 
7.   Commissioner Stan Acker – District I 

A. Community Development 
1. $5,000.00 for Tuscaloosa County High Bowling Teams 
2. $9,000.00 for Northside Middle School Cheer Team to Attend Nationals 
3. Road & Bridge Holiday Shutdown December 22, 2025 – January 2, 2026 

 
8.   Commissioner Jerry Tingle – District II 

 
9.   Commissioner Mark C. Nelson – District III 

 
10.   Commissioner Reginald Murray – District IV 

A. Community Development 
1. $15,000.00 to PARA for Myrtlewood Elementary Playground Improvements  

B. Marquee Sign for Braughton Park Farmers Market 
 

11.   Public Comment 
12.   Adjournment 

 

 

 

https://www.google.com/maps/place/14362+Dry+Creek+Rd,+Fosters,+AL+35463/@33.11356,-87.6809151,910m/data=!3m2!1e3!4b1!4m6!3m5!1s0x88860637f86f53d7:0x8329e9ff03c64187!8m2!3d33.1135555!4d-87.6783402!16s%2Fg%2F11x6c3dhhx?entry=ttu&g_ep=EgoyMDI1MTAyOC4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/14484+Dry+Creek+Rd,+Fosters,+AL+35463/@33.1144238,-87.6848451,910m/data=!3m2!1e3!4b1!4m6!3m5!1s0x88860639f070c745:0xd67660d7796d28b5!8m2!3d33.1144193!4d-87.6822702!16s%2Fg%2F11g029tw02?entry=ttu&g_ep=EgoyMDI1MTAyOC4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/4910+21st+St,+Tuscaloosa,+AL+35401/@33.1944425,-87.6022631,909m/data=!3m2!1e3!4b1!4m6!3m5!1s0x88860374c4e4220f:0x26bb2fe2228d2163!8m2!3d33.194438!4d-87.5996882!16s%2Fg%2F11c2hfmnps?entry=ttu&g_ep=EgoyMDI1MTAyOC4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/3990+Malone+Rd,+Northport,+AL+35473/@33.2829243,-87.5987465,909m/data=!3m2!1e3!4b1!4m6!3m5!1s0x88861c5f0686e599:0x5d58f7767b349417!8m2!3d33.2829198!4d-87.5961716!16s%2Fg%2F11fx94ss4x?entry=ttu&g_ep=EgoyMDI1MTAyOC4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/6520+Jenean+St,+Cottondale,+AL+35453/@33.1918413,-87.4521982,455m/data=!3m2!1e3!4b1!4m6!3m5!1s0x8888af289ec47327:0x1fe3dcb52f351272!8m2!3d33.19184!4d-87.4507501!16s%2Fg%2F11c1yhhf7b?entry=ttu&g_ep=EgoyMDI1MTAyOC4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/1021+38th+Ave+NE,+Tuscaloosa,+AL+35404/@33.2271589,-87.4894725,909m/data=!3m2!1e3!4b1!4m6!3m5!1s0x8888a89b9032c8c9:0x415a5179b3f76513!8m2!3d33.2271544!4d-87.4868976!16s%2Fg%2F11c1c26n_0?entry=ttu&g_ep=EgoyMDI1MTAyOC4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/4408+20th+St+NE,+Tuscaloosa,+AL+35404/@33.2377713,-87.481912,909m/data=!3m2!1e3!4b1!4m6!3m5!1s0x8888a61f43c61681:0x866c870d6fc2ede!8m2!3d33.2377668!4d-87.4793371!16s%2Fg%2F11cp9ddlcr?entry=ttu&g_ep=EgoyMDI1MTAyOC4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/1605+Hilltop+Ln,+Cottondale,+AL+35453/@33.1933455,-87.4109264,909m/data=!3m2!1e3!4b1!4m6!3m5!1s0x8888afb175b4eec7:0x18b970b2b171a772!8m2!3d33.193341!4d-87.4083515!16s%2Fg%2F11f4lhk1rl?entry=ttu&g_ep=EgoyMDI1MTAyOC4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/1023+39th+Ave+NE,+Tuscaloosa,+AL+35404/@33.2270811,-87.4888739,909m/data=!3m2!1e3!4b1!4m6!3m5!1s0x8888a89bed13f639:0x44ebac458d82a086!8m2!3d33.2270766!4d-87.486299!16s%2Fg%2F11c2qf4wkw?entry=ttu&g_ep=EgoyMDI1MTAyOC4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/3808+Alabama+Ave+NE,+Tuscaloosa,+AL+35404/@33.2373316,-87.4882163,909m/data=!3m2!1e3!4b1!4m6!3m5!1s0x8888a626ced17199:0x16ac0cbaa78f2e6e!8m2!3d33.2373271!4d-87.4856414!16s%2Fg%2F11c5cmbsg9?entry=ttu&g_ep=EgoyMDI1MTAyOC4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/14781+Reed+Creek+Ln,+Ralph,+AL+35480/@33.0598847,-87.7523712,911m/data=!3m2!1e3!4b1!4m6!3m5!1s0x888609d88d965d23:0x55387f591507d10a!8m2!3d33.0598802!4d-87.7497963!16s%2Fg%2F11csfkp9xt?entry=ttu&g_ep=EgoyMDI1MTAyOC4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/11874+Pate+Rd,+Buhl,+AL+35446/@33.2537077,-87.7365929,909m/data=!3m2!1e3!4b1!4m6!3m5!1s0x8886103398795389:0x1fc38618da4fef43!8m2!3d33.2537032!4d-87.734018!16s%2Fg%2F11c27c05jk?entry=ttu&g_ep=EgoyMDI1MTAyOC4wIKXMDSoASAFQAw%3D%3D

