TUSCALOOSA COUNTY COMMISSION
REQUEST FOR QUALIFICATIONS
FOR ARCHITECTURAL, DESIGN, & RELATED SERVICES FOR THE

TUSCALOOSA COUNTY COURTHOUSE COMPLEX RENOVATION
PROJECT

1. Request for Qualifications (RFQ):

The Tuscaloosa County Commission will receive sealed Statements of Qualifications
(50Q) for Architectural/Design Related Services for the Tuscaloosa County Courthouse
Complex Renovation Project. The last day to request plans and submit inquiries will be
Friday, May 9, 2025, at 4:00 pm. The sealed SOQs will be opened on Friday, May 16,
2025, at 9:00 am in the County Commission Chambers located in the Tuscaloosa County

Courthouse.

Written Qualifications will be reviewed and rated. The rating system will consist of a
numerical grading system and a pass/fail grading system. Tuscaloosa County may have
further questions for the firms to provide clarification and these may be made during
the SOQ evaluation and review. The County may or may not elect to interview any of
the responding firms.

The County has exclusive and sole discretion to determine the firm whose services will
be most advantageous to the County and reserves the right to reject all firms.

2. The Project:

Tuscaloosa County is seeking Statements of Qualifications (SOQs) from qualified
architectural and engineering firms to provide comprehensive professional design and
consulting services related to the planned renovation and interior modernization of the
Tuscaloosa County Courthouse. The scope of renovations spans multiple floors,
including reconfiguration of interior layouts, infrastructure upgrades, space planning for
departmental relocations, and targeted improvements to ADA access, public-facing
spaces, and courtrooms. May involve complete demolition and renovations of areas
containing the following trade packages: Drywall, Acoustical, Insulation, Electrical,
Flooring, HVAC, Painting, and Plumbing. The successful firm will provide full professional
services from concept development through construction administration.



The project may include work in, but is not limited to, the following facilities:

Tuscaloosa County Courthouse — multi-floor renovations involving new
courtroom designs, courtroom upgrades, office space redesign, cosmetic
improvements, systems integration, potential demolition and reconfiguration of
space, and ADA access modifications. Renovations include areas designated for
IT, storage, and public service enhancements.

Courthouse Annex Building — reallocation and redesign of departmental spaces
and shared-use areas.

Juvenile Court Facility — interior reconfiguration for space optimization.

Final design scope may be adjusted based on evolving County needs and available
budget.

Scope of Services:

The selected firm will be expected to provide comprehensive architectural and

engineering services, including but not limited to the following:

A. Architectural Design Services

Existing conditions assessments

Space programming and planning, including user-group coordination

Schematic design, design development, and construction document preparation
Interior design including finish selections, fixtures, and millwork coordination
Code and ADA accessibility evaluations

Courtroom layout design and functionality planning

Public area improvements and security-sensitive space design

Coordination of phased construction to allow continued building operations
Design of multi-use spaces such as meeting rooms, commission chambers,
storage areas, and voting access areas.

B. Engineering Services

Comprehensive Mechanical, Electrical, and Plumbing (MEP) engineering design
Mechanical Engineering: Evaluate and upgrade HVAC systems, ensuring
compatibility with existing Trane-based control systems

Electrical Engineering: Lighting automation design, power system, fire alarm
system updates, and technology infrastructure design, including generator
integration for critical systems

Plumbing Engineering: Fixture upgrade evaluation, code compliance, and long-
term efficiency planning



Structural Engineering: As-needed assessments to support layout changes and
modifications to support reconfigurations involving load-bearing elements
Technology Systems Integration: PBX and IT-related infrastructure planning,
security systems, courtroom audiovisual/telecommunications support, and low-
voltage design

C. Specialized Planning and Design

Generator siting and load planning

Acoustic treatments and courtroom sound control strategies
Design of public-facing and accessible service spaces
Access-controlled areas for nursing mother accommodations
Multi-use meeting space planning for public hearings and elections

D. Construction Support Services

Preliminary cost estimating
Evaluation of potential after-hours construction phases
Permit preparation and regulatory agency coordination
Bid phase services, including contractor Q&A and review of bids
Construction administration:
o Submittal and RFI review
o Site observations and progress documentation
o Change order and pay application evaluation
o Final punch list and closeout procedures
o Oversight of system commissioning for HVAC, electrical, and generator
systems
As-built drawing production and warranty-phase support
Deliverables may include:
o Space Programming Summary and Concept Plans
o Design Documents (Schematic, Design Development, Construction
Drawings)
o Milestone Cost Estimates
o Bid phase support documents
o Bid Package & Addenda Support
o Construction Administration Reports
o Final As-Built Drawings and O&M Manuals

4. Plans and Specifications:

Current architectural drawings and specifications are currently available in the office of

Director of Maintenance and Facilities, Ryan Sabbagh, Tuscaloosa County Commission,



located at 3301 12t St, Northport, AL 35476 , Phone: 205.464.8217, Cell: 205.361.0078 or
email rsabbagh@tuscco.com.

5. Statement of Qualifications - Requirements, Format, and Evaluation:

Firms interested in performing the work will be considered on the basis of a SOQ submittal
containing information responding to this Request in a form limited to ten (10) pages in 12-
point font or larger of either Times New Roman or Arial. Front and back shall be considered
2 pages. SOQs must be signed by an authorized representative or contracting agent of the
firm. Submitting firms must be qualified, responsive, and responsible, meeting the criteria
and requirements set forth in these instructions and RFQ.

All Qualifications should be submitted in 8 %5” x 11” paper size. Each submission shall be
prepared simply and economically, providing straightforward, concise delineation of the
firm’s capabilities to satisfy the requirements of this RFQ. Fancy binding and color displays
other than those necessary are highly discouraged.

The submittal should follow the format listed below.

1.) Cover Letter-Provide a brief executive summary of your project understanding, and
your qualifications. Include the name, address, telephone number, title, and
signature of the firm’s contact person for this procurement. The signatory shall be a
person with the official authority to bind the company. The cover letter shall state
that the submittal is valid for 180 days. (10 points possible)

2.) Scope of Work-Provide any relevant information regarding the renovations that you
are providing including information on materials, plans, systems, etc. With the Scope
of Services listed above in mind, please include a description of the types of services
your firm typically provides and any notable exclusions or specialty services. Provide
a general project timeline from notice of award through design and construction
phases. (30 points possible).

3.) Firm’s Qualifications and Experience-Provide a summary of the firm’s qualifications

and experience of similar types of design/architectural drawings your company has
provided. Each firm shall include in their SOQ submittal examples of other drawings
similar in scope to this project that your firm has provided. Please provide three (3)
examples. (30 points possible)

4.) Project Team - Identify the project manager and key personnel who will be assigned

to the project team and estimated percentage of time each team member will
dedicate to this project. Describe the specific services that will be performed by the
project team members, and how each team member’s background, education, and
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experience relates to their assigned role. Since this project is time sensitive, please
address the project team’s availability to perform the required work and services, in
light of their current and projected workload and assignments. If the firm proposes
to use subconsultants to perform any part of the work or services for the project,
please provide the following: the corporate name of each subconsultant; a
description of each subconsultant’s role; and the work or services to be performed.
(30 points possible)

5.) Licensing and Professional Standing-Please provide copies of any local and state

business license that gives your business the right to operate. Please provide
information on any insurance that is necessary for your business to operate.
(pass/fail)

6.) Conflicts of Interest-Please include a statement as to potential general conflicts of

interest that would prevent the Tuscaloosa County Commission from entering into
an agreement with your firm pursuant to the RFQ. If none exists, such a statement
should be made. (pass/fail)

7.) E-Verify Enrollment-Copy of Memorandum demonstrating enrollment in the U.S.

Department of Homeland Security’s E-Verify program. (pass/fail)

Qualified, Responsive and Responsible Proposers:

Tuscaloosa County reserves the right to reject any Statement of Qualifications that is
submitted by a firm that is determined by Tuscaloosa County to not be a qualified,
responsive, and responsible proposer or whose submittal is incomplete or unresponsive.
The County has exclusive and sole discretion to determine the firm whose services will
be most advantageous to the County and reserves the right to reject all firms.
Tuscaloosa County also reserves the right to waive any informalities, minor
irregularities, or technical defects in any response, and to request clarification or
supplementation of responses as deemed necessary. The County may, at its sole
discretion, allow a respondent to correct or clarify minor deficiencies or omissions in its
submittal, provided such action does not give the respondent an unfair competitive
advantage.

Questions:

All inquiries to this RFQ must be submitted to Ryan Sabbagh at Tuscaloosa County
Maintenance and Facilities. Written questions via email are the preferred method of
contact. The Email address is rsabbagh@tuscco.com.
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8. Submittal Timeline and Instructions:
Anticipated RFQ Timeline:

e RFQRelease / Posting Date: April 18, 2025

e Deadline for Written Inquiries: May 9, 2025 at 4:00 PM (CST)

e County Response to Inquiries: No later than May 13, 2025

e RFQ Submission Deadline / Opening Date: May 16, 2025 at 9:00 AM (CST)
e Anticipated Award Date: May 21, 2025

Any proposer may withdraw their SOQ submittal prior to the opening date of Friday,
May 16, 2025.

Electronic submissions will not be accepted. Late submissions will not be opened or
considered.

All SOQ submittals are to be enclosed in a sealed envelope addressed to Byron D. Waid,
County Administrator of Tuscaloosa County and delivered to the County Administrator’s
Office in the Tuscaloosa County Courthouse. All SOQ submittals are to be marked to
clearly indicate the project to which it applies on the envelope and include the following
language: “SOQ Design/Architectural Services for Tuscaloosa County Courthouse
Complex Renovations” and “ATTN: County Administrator”.

Provide three (3) printed, sealed copies to the mailing address listed below:

Tuscaloosa County Commission
Attn: Byron Waid, County Administrator
714 Greensboro Avenue, Ste G78
Tuscaloosa, AL 35401

END OF RFQ.



